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Organi zati on and Functions
CONTROL OF M SSI ON ASSI GNVENT AND ORGANI ZATI ON STRUCTURI NG
This regul ati on establishes procedures to control m ssion
assi gnnents and organi zati onal structuring w thin TRADOC.

Local supplenmentation of this regulation is prohibited,
except upon approval of CG TRADOC.
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1. PURPCSE. This regulation prescribes policies and procedures for
establishing the m ssion statenment, organizational structure, and
functions of all US Arny Training and Doctrine Conmand ( TRADOC) table
of distribution and allowance (TDA) units. It defines categories of
organi zations and activities assigned to the comrand.

2. EXPLANATI ON OF TERMS.

a. Mjor Arny Command (MACOM). A command directly subordi nate
to, established by authority of, and specifically designated by
Headquarters, Departnent of the Army. Arny conponent comrands of
Unified and Specified Cormands are nmjor Arny comrands.

b. Mjor Arny Sub-conmmand (Sub- MACOM. A conmmand directly
subordinate to a major Arnmy command, which has been assigned direct
line responsibility and authority for a prescribed Arny m ssion, and
whi ch has been designated by the parent MACOM as a mmj or Arny Sub-
command.

*This regul ati on supersedes COV TRADOC Reg 10-5, 23 Feb 72
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c. Activity. A separate TDA organi zati on under the direct
supervision of a major Arnmy command or | ower |evel of conmand. An
activity can be functionally described as having either a staff
support or field operating m ssion.

(1) Staff support activity. An organi zation which exists
primarily to assist the Headquarters to which it reports. Staff
support activities assist in the fornmation of policies and procedures
or provide the necessary adm nistrative and/or |ogistical support.

(2) Field operating activity. An organization which is an
extension of a major Army command. It may participate in policy
devel opnment and nay still be required in the absence of the
headquarters to which it reports.

d. Center. A specifically designated group of functionally
correl ated organi zati ons which are collocated in order to facilitate
coordi nati on and/or cooperation of effort. See also functional
center, school center and training center bel ow

(1) Functional center. A center authorized and specifically
desi gnated by HQDA to serve as the focal point for the correlation of
conbat devel opnents and the integration of doctrine, education, and
training within a broad general functional area.

(2) School center. A center authorized and desi gnated by
HQDA to acconplish conbat devel opments and to acconplish and/or
provi de gui dance for education and training within a clearly
del i neated branch or specialty area within the Arny.

(3) Training center. A center authorized and desi gnated by
HQDA t o conduct basic training, advanced individual training, and/or
ot her training.

e. Host. The installation that has managenent control of
facilities and provides services and facilities to an activity or
unit under the conmmand of HQDA, a MACOM or a field operating agency.

f. Tenant. A wunit or activity of one Governnment agency,
mlitary department, or command which occupies facilities on an
installation of another mlitary departnent or comand, and receives
supplies or other support services fromthat installation

g. Satellite. A wunit or activity of a Governnent agency,
mlitary departnment, or command which is not a tenant but which is
dependent upon a designated installation for specified support,
either as assigned by higher authority or through a nutually
devel oped witten support agreenent.
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3. OBJECTIVE. The objectives of this regulation are:

a. To provide a systemfor assigning mssions to TDA units and
approvi ng organi zation structure that will facilitate flexible and
efficient utilization of resources at all levels of comrmand.

b. Standardi ze, where practical, organizational structures and
titles of functional el enents.

4. PCLI Cl ES.

a. Mssions are assigned to TDA activities by higher authority
t hrough regul ati ons and general orders. M ssion statenents will
concisely set forth the basic purpose or objective of the unit
commander .

b. The terns command and agency should not be used in the titles
of TDA activities subordinate to HQ TRADOC. These terns inply the
activity is directly subordinate to HQDA

c. The organi zation and functions of each TRADOC activity will
be devel oped and published in a local directive. The directive wll
be prepared in accordance with the policy in this and applicable
regul ati ons.

d. The organi zation and functions directive is the Organization
and Functions (O&) manual of the activity and is the basic and
controlling organi zati onal docunent. Approval of sections | and |
of the TDA by HQ TRADOC constitutes approval of the organization.

e. Units are established to acconplish mssions and will be
structured to facilitate effective and efficient m ssion
acconplishnment and distribution of resources. Each organizational

el ement of the activity will be assigned specific functiona
responsibilities oriented toward m ssion acconplishnent. Functions
wi || be honbgeneously grouped to the maxi mum extent practicable.

f. Activities will be structured to achieve an optimum span of

control by supervisory personnel
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g. Deputy and executive positions will be avoided. Nornally
these positions will not be established bel ow the general staff
office level. Deputy, assistant, and executive positions nmay be

establ i shed in unusual circunstances, where the head of the activity
or organi zational elenent is frequently away on official business or
where workload justifies the additional position.

h. Functional statenents will reflect the functions of the
organi zati onal el ement concerned. They will be concise and clear.
Statenments of procedures will be avoided. Functions shown at a | ower
| evel of the organization will not be repeated at higher |evels.

i. Reconmmended structure for TRADOC schools is provided at
Appendi x A.  The principle feature of this structure is the
establi shnent of a Deputy Commandant for Conbat and Trai ni ng
Devel opnment at the same |level as the Deputy Comrandant for Training
and Educati on.

j . Reconmended structure for ROTC regional headquarters is
provi ded at Appendix B. The ROIC programis nanaged through four
regi onal headquarters.

k. Reconmmended structure for TRADOC installations is provided in
AR 10-10, Figures 3 & 4. Cuidance concerning structure and -position
titles is provided in AR 10-0 and DA Panphl et 570-551. Installation
commanders are authorized to organi ze bel ow di vision | evel based upon
m ssion requirenments and | ocal considerations. It is enphasized,
however, that organizational changes will not be the basis for
i ncreasi ng nmanpower requiremnents.

5. RESPONSI| Bl LI Tl ES.
a. HQ TRADOC DCSRM wi | | :

(1) Approve, for the Commandi ng General, the organizationa
structure of all TRADOC TDA units.

(2) Insure that the m ssion statenment are consistent in TDA
docunents (Section |I) and General Orders.

(3) Approve all TDA docunents as provided in AR 310-49.
b. Each unit or activity conmander will:
(1) Apply the policy set forth or referenced in this regulation

i n devel opi ng organi zational structures, O&%F nanuals, and TDA
document s.
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(2) Publish an organi zation and functions directive (O&F
manual ) as the basic and controlling organi zati on docunent.

(3) Submt three copies of O& manual s and changes thereto to HQ
TRADOC, DCSRM

6. REFERENCES.
a. AR 1-24, Arny Managenent Doctrine.

b. AR 5-3, Doctrine and Phil osophy for Managenent of
I nstallations.

c. AR 10-10, Installation Organization.
d. AR 10-41, US Arny Training and Doctrine Conmand.

e. AR 220-5, Designation, Cassification, and Change in
Status of Units.

f. AR 570-4, Manpower Managenent.
g. DA Staffing CGuides.
h. TRADOC Reg 10-5, HQ TRADCC

i. TRADOC Reg 10-41, M ssion Assignnents.
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The proponent of this regulation is the Ofice of the Deputy Chief of
Staff, Resource Managenment. Users are invited to send comments and
suggest ed i nprovenents on DA Form 2028 ( Recomrended Changes to

Publ i cati ons) through channels to the Cdr, TRADOC, ATTN. ATRMM
Fort Monroe, Virginia 23651.
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